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Safe harbour statement

This Release / Communication, except for the historical information, may contain statements, including the words or phrases such as
‘expects, anticipates, intends, will, would, undertakes, aims, estimates, contemplates, seeks to, objective, goal, projects, should’ and similar
expressions or variations of these expressions or negatives of these terms indicating future performance or results, financial or otherwise,
which are forward looking statements. These forward looking statements are based on certain expectations, assumptions, anticipated
developments and other factors which are not limited to, risk and uncertainties regarding fluctuations in earnings, market growth, intense
competition and the pricing environment in the market, consumption level, ability to maintain and manage key customer relationship and
supply chain sources and those factors which may affect our ability to implement business strategies successfully, namely changes in
regulatory environments, political instability, change in international oil prices and input costs and new or changed priorities of the trade.
The Company, therefore, cannot guarantee that the forward-looking statements made herein shall be realized. The Company, based on
changes as stated above, may alter, amend, modify or make necessary corrective changes in any manner to any such forward looking
statement contained herein or make written or oral forward looking statements as may be required from time to time on the basis of
subsequent developments and events. The Company does not undertake any obligation to update forward looking statements that may be

made from time to time by or on behalf of the Company to reflect the events or circumstances after the date hereof.



B India’s Largest FMCG Company
Hindustan, Undlover Limited

L
130+ years 5" Largest Top 15 cmegges

Indian company
of proud history in India Foods & HPC company

by market capitalisation of Globall > 8 0%
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' Bl Our Distinctive Strengths

1. Purposeful Brands and Wide Portfolio

2. World classR&D

3. Extensive Distribution and Agile Supply Chain

4. Future-fit Talent and Organisational Culture

5. Sustainability atour Core




Consistent High Performance over the Past Decade

Consistent growth Profitable growth Long term value creation

X450 ..

FY 2021 turnover

9%

CAGR growth

25%

FY 2021 EBITDA margin

>1000 ...

margin improvement

o9X

Market Capitalisation




Purpose

istomake
sustainable living
commonplace

~

is to be a leader in sustainable business. We will demonstrate
how our purpose-led, future-fit business model drives superior
performance delivering consistent, competitive, profitable and
responsible growth.

Our Vision
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1 Five Strategic Choices

HimlmtamUn&wwbmimL

1. Developing our portfolio

2. Win with our brands as a force for good, powered by purpose and innovation

3. Lead in the channels of the future

4. Build differentiated structures and capabilities

5. Build a purpose-led, future-fit organisation and growth culture

Operational Excellence

Impactful Design for Purposeful Fuelfor
innovation channel brands growth




Reimagine HUL:
Our Journey to an
Intelligent Enterprise




Robust Data Ecosystems &

Meteoric Rise in Digital Adoption
e-governance

3rd Largest Start-Up Ecosystem

761 Mn #stcrtupin_iij_icl
Internet SR
k Penetration . .
1.2bln biometricIDs
25K + Start-ups, 51
= s Unicorns
439 Mn s GST

Smartphone :
Users =

12mln GSTonboarding

14 GB
A $ 0.6/GB National Health Stack $45 Bn PE-VC Investmentsin Indian
H %*
11 ot National Health Digital Mission CompeuEs

Consumption

*Jan-Sept 21



Rapidly Evolving FMCG Environment

CONSUMER
DISRUPTIONS

e-Everything:

Heightened hygiene,
in-home cooking &
consumption

DIY videos, streaming
TV and social media

CONSUMER

FRAGMENTATION

communicating, working,
shopping & entertaining

R eCommerce and
‘ 0 Omni-Channel

Direct to
Consumers

Renaissance of
Proximity Stores

CUSTOMER

CONSOLIDATION

CUSTOMER
SERVICING

Navigating
turbulence

Resilience to
fight back

Customer
- Centricity

AGILITY &RRESILIENCE
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Reimagine HUL: Our Digital Transformation Journey

15
CCBTs

REIMAGINE
HUL

14 Consumer

Clusters

TVE-WARE:

Pulling disparate data
to support WiMi

Bayesian Machine
Learning Model

eB2B
eB2B2C o o A
aa GW\S nn'il[, pr
Humara|  Shop R - I;emlum
eauty
Shikhar DTC

Business Unit

BIVE-WHRE- . —'l_;
Robotics Process -
Global Roll Automation in Bill
Out to Cash

Automated Warehousing

Culture of for delivery to Stores

Digital

. Intelligent Enterprise
Council

Experiments

People Digital
Coalition of willing to Capability Reboot

transform from within
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Reimagine HUL in 2021 & Beyond: The Intelligent Enterprise

\

Smarter Big New Value Creators
./n;;gu\ims <«—— PLATFORM —— ( rroaucers @‘_’P
AN A [?{-.
Platforms
+| 0 = . —
JANN B
ﬂ ¥ é II& E -
creates value in a linear fashion with centrally i Jra I“'e lge“f “terp rnse
employed staff and owned assets m
\ Ecosystem / \ /
Pipesbecomingdataled Platforms Creating
and machine augmented DistinctiveValue

Building Ecosystems to maximise value delivery to consumerand customer
12




Yesterday Tomorrow

Data, Tech &
Analytics

-t om.

From Traditional Linear Value Chain to Non-Linear and Inter-connected Ecosystems

13
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Reimagine HUL: The Four Inter-connected Ecosystems

Tech-powered, On-Trend Innovations
Creating Consumer Experiences

Data, Tech &
Analytics

Agile and Hi-Tech Operations

Enhancing Customer Experience for

Growth

14



Bringing it to Life with Premium Beauty Business Unit

«=evov - BUilding Digital First Beauty Brands with

| BEAUTY _
\\Hmmss.m On Trend Innovatlons
/ & 1
baby « N . N
Dove Simple Simple
w =
S|mp[e' oo s

protecting e
light moisturiser

baby

= " Dove

r < A2 f

‘ bab Z)ove e\ ‘
g babyZ)ove somepoee

Agile Innovation| Supply Chainfor Small | D2C & Performance Marketing | Digital-first Model



Tech-powered, On-Trend Innovations

Creating Consumer Experiences

Data, Tech &
Analytics

16



s Y

c

S,

¢
X2

G Connected Consumer Ecosystem

Hinduastan Undlower: Lmited

AGILE INNOVATION HUB
Lean and Agile Mindset

INTERCONNECTED PLATFORMS

Engaging consumer across purchase cycle
Feedback Trends &
[WeTe]o) Insights
Launch Tr.e.nd .
Identification
Buy Know
More More
o Faster & Iterative Attribute
/\ Navigating to Data & Better Prototyping definition
' Try More Purchase Analytics Innovation

Mediafor
Business
Outcome

Experience &
Penetration

Al

Digital . -
P;il(:?s Validation
of Content
Enhanced

Performance .
. Planning

Tracking
Tools

SMART MEDIA
Mediafor Business Outcome




s By

W Agile Innovation Model

HindmfanUn&wamitad

Agile product crafting
and testing

Rapid manufacturing with Nano

Always-on trend spotting factories

Online Trend Identification and Sizing:
Claims, Ingredients, Formats

S Digital prototyping h Mobile design

IE E advanced manufacturing
= & | centres

Eliminate factory trials through @ smaller batch sizes

e i mEE
2 e A Consumers on “speed dial” Collaborative manufacturing
Argan Hair Mask Onion Hair Mask m

‘Sighalto deployment’in half the time



Content that Converts: Delivering Superlative Brand
Social, eCom & Influencer Marketing Experience on D2C

S|
v"‘ _;’
\erslv

‘.

most fragrant notes.

Does it have Harrﬁful chemicals? ;
‘ AT 4
B oo [ o Which product will suit me?
’ you'll love our sulfate-free runges\. I

. Whatare the benefits
of naturalingredients?

NATURAL HAIR CARE FOR YOU
made with ethically sourced

E%\atiam Jpstine

for sweet, rich fragrance

Goodbye Hair Fall,
Hello Shiny Hair

with natural ingredients organic -
apple cider vinegar & \ S
pure onion bulb oil ;

® OQOQ

FAQs, Ingredient & benefitfocus eCom & Social Integrated InfluencerMarketing Front-end experience Deliveringdelight
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Connected Customer Ecosystem

rE
sV T Osygy
o Sn

Data, Tech &

Analytics

Enhancing Customer
Experience for Growth

20



Connected Customers

Demand Generation Demand Capture Demand Fulfilment

o

4

i
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eComm, Shikhar Digi P : Data & Last Mile

U Shop eB2B Ordering 'giFaymen Analytics Delivery
MBuul';IiFr)\lg!s‘g Digitization of Partnering for Optimizationon Certified Next
GeneralTrade Working Capital operations Day Delivery

Contribution
21




ok

Y Digitised Demand Capture >15%

anu,«&wwumm

eRTM - Shikhar

& SHIKHAR -

Q_ search Products L 9

515 stores in your area placed order last
week

@ FOODS ESSENTIALS q

SHOP BY CATEGORY

FR

Detergent Hair Care Bath & Hygiene
» =1 1
5o (S —AE

22 Shen BB
Skin Care Dishwash Beverages
113 =3 a8 *: >

R

AcceleratingeCommerce

Dﬂ\@ AR
= . 'f }

YOUR DAILY MUST-HAVES

WARM BEVERAGES
— THIS WINTER—

P10

Directto Consumer

rorR HEALTHY
GLOWING
e 3 e S
=

VIM DISHWASH LIQUID SURF EXCEL MATIC
GEL LEMON 1.. LIQUID DETERGE...
2299

soo10cam
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= @& SHIKHAR

Q_ search Products

n 515 stores in your area placed order last

week

Detergent

(P |

- =
> |

Skin Care

123

Eflem

Dishwash

a8

@ Anytime Ordering

Transparent Pricing

On-time Delivery

Guaranteed Returns

EasyNo/Low Cost Credit
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Rapid Scale-up

Backed by New age Intelligence

D App Centric Integrated Sales Call Process
(Sales Rep + App) 65 o K

Stores
,J Multi-lingual Interface customized for eB2B

Customised Offerings for stores to maximise
their sales and earning - Smart Basket

Online Sales :
Value added services like Shop Khata, Loyalty in line with Hi g h
Programme Offline Small Stores

Adoption

4 Analytics based Recommendations
with high conversion

24
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Ecommerce: Best-in-class Digital Capability Stack

$:2
/g
@ 5351
-i. :’..\‘

©;
X
&

Designfor Channel ContentthatConverts PerformanceMarketing Flawless Execution

PoweRED BY
Pears

e\

- L st Gnfort

BATHING ' N P
E X\

. . =

COMFORT umD GBS

PROTECTS FIBRES FROM
e

1 WEARTEAR

Lomcas 108 s
GENTLE TOUCH
anvoue

LAKME ABSOLUTE PRECISION A4 m
LIP PAINT VALUE SET

View on Website

Description

About this shop

More from this shop

MESMERISING
FRAGRANCE

TALENT, DIGITIZATION & AUTOMATION

25
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W Building a D2C presence, especially for Premium Beauty Brands
HMMAUAUN.QWWUMM

LAKME o A

HOME YOUR ORDER TRENDING NOW BEST DEALS / SALE MAKEUP SKIN CARE COLLECTIONS FIND YOUR MATCH TRENDS GET THE LOOK JOIN THE CLUB

BRANDS CATEGORIES ALLPRODUCTS CONTACTUS

Huadustan, Umﬂww Limited
W7 Genuine ’ E% Great ‘ @ Trusted
Products Discounts 5 Brands

—USE CODE: USHOP10—

& GET 10% OFF ON YOUR FIRST ORDER’

VIRTUALTRY ON FOUNDATION FINDER

TRY ON YOUR FAVOURITE MAKEUP FIND THE FOUNDATION SHADE YOU WILL LOVE
IN JUST 1 CLICK IN JUST 1 CLICK

Highest Instagram followers across beauty brands in India |

BEST SELLERS 2 mln D2C website visits per month| 30% online sales
t Q E Free Shipping on All Orders.
@ Delivering to (Ex: 400001) Simple Q ‘% E]
PRODUCTS v SKINCARE TIPS SIMPLE PHILOSOPHY TRACK MY ORDER

Body Lotions .
Keep your skin feeling soft, b P
smooth and most of all =</ /. :
gorgeously moisturised N = -
24/7 | = >
< keefp yout skincare simple
51{7)\1)[9, ‘
\
\
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T Connected Operations Ecosystem
Hinduwston Unilover Limited

amer Ec"sys,

S,

o™

Data, Tech &
Analytics

Agileand Hi-Tech
Operations

27



Artificial Intelligence led commodity and
demand forecasting

i e ¥

-~

Machine learning poweredintelligent
planning fordistributors

lea

Manufacturing &distribution network
transformation

DIGITAL
FACTORY

Digitally enabled agile manufacturing

Deliver & Service

Automated storage &picking

O'O_‘; Q 0

Integrated routing &delivery

Superior products | Superior service | Superiorvalue
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W Data, Tech & Analytics
Hindustan Undoverr Limited

“sumer Ecosj,sl‘e
"y

Tech &
Analytics

30



Intelligent Data Ecosystem at the Heart of our Business

We are managing data as an enterprise asset to maximize value
realization, minimize its cost and ensure continued trust and compliance

HUL Data Strategy

Harnessing External Ecosystem signals to

inform deaveraged decisions

How do we Acquire the data
Create, Buy, Partnerships

Mobility Government Weather Micro geography
Spend signals
4 )
How do we store the data: _ Data Lake to join up most granular data across
nfo ecture, Technologies .
functions

- J
How do we manage the data: Consumer Customer Operations
Security, compliance , governance Ecosystem Ecosystem Ecosystem

e A

Continued consumer trust on privacy

31



Decisions A ugmented by Al / ML

oo Across our Consumer, Customer, Operations Ecosystems - “
E V\f:itr;tif:ée Malcelzjirl\:elr.:::‘r;ing Decision Support Al Automated Al Recommender E
| Mappri)ng Planning Systems Warehousing Systems :
E Innovation E
: P.I;:cdrilc‘:gr Early Performance |
E Signals E
E f it é- ) nta E
: LIE=VWHRE: (/orakyar, ADVAMSGE |
Autonomous

Decision Making
Augmented
Decision Making

Proactive Insights

Building Towards an Embedded

Intelligence Journey Efficient

Automation
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Tech-powered, On-Trend
Innovations
Creating Consumer Experiences

Data, Tech &
Analytics

Agile and Hi-Tech Operations Enhancing Customer Experience for

Growth

33
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Thank you



